The International Rural Network Forum

“Development, Dialogues and Dilemmas”

August 23rd - 29th, 2009
[image: image18.jpg]


            [image: image2.emf]         [image: image3.emf]  

A Report for the International Development Research Centre (IRDC)

Contents

Pg No

Introduction……………………………………………………………………………………………..……………....2-3
Seva Mandir………………………………………………………………………………………………………………...4
Welcome………………………………………………………………………………………………………………….....5
A Day in the Life of……………………………………………………………………………………..………….…6-8
Core Themes Uncovered…………………………………………………………………………………..……....9
Partnerships-Transnational, National and Local………………………………………………..….9-11
A Session (Theme – Partnerships)………………………………………………………………………..11-13
Adaptation and Transformation………………………………………………………………………....13-17
A Session (Theme – Adaptation and Transformation)…………………….…….……….….17-19
Innovation and Sustainability………………………………………………………………………….....20-22
A Session (Theme – Innovation and Sustainability)…………………………….……………..22-23
Leveraging Resources……………………………………………………………………………………..….22-23
A Session (Theme- Leveraging Resources)………………………………………………………….23-25
Conclusion…………………………………………………………………………………………………………...25-28
Appendix 1 – Schedule of Conference………………………………………………………………. ...27-32
[image: image1.emf][image: image4.jpg]


Appendix 2 – Newsletter Advertisement for Conference.........................................…...33

Introduction
Communities worldwide face challenges related to global development and climate change. Especially in rural parts of the world, economic liberalization and globalization mean poverty, displacement, water shortages, environmental degradation, and limited access to affordable services. Migration of young adults seeking employment in growing urban areas leaves behind a vulnerable population of children and elderly persons with inadequate health and education services. These problems are often exacerbated by climate changes which particularly impact on the poorest and most vulnerable individuals and rural communities. The situation will only worsen without public and private commitments to integrated, sustainable development in rural places. 

The 2009 World Rural Forum convened practitioners, policy makers, activists, company executives and scholars to focus on rural innovation in a global context. Various delegates in small group workshops, panel groups, plenary sessions, and technical assistance clinics, shared what they know about creating rural wealth, adapting to climate change and overcoming rural disadvantage and identifying areas where they need technical support or advice. Discussion’s focused especially on health, education, water, increasing community resilience to external shocks, improving livelihoods and job creation, and how strategies in these areas can be integrated to more effectively improve rural well being.

The International Rural Network is legally established as a not-for-profit international association in Canada with its origins in a world forum in Townsville Australia twelve years ago. It seeks to provide opportunities for rural communities worldwide to learn from each other, and to foster improved communications between practitioners, communities, rural organizations, policy makers and academics around issues of sustainable rural community development. The IRN and its member networks and organizations are seeking to improve the ‘evidence’ on which regional, national and international policies impacting rural communities everywhere are based, and in giving rural people a stronger ‘voice’ in related policy making debates. The aim of the network is as a means of sharing knowledge, research and experience, building capacities, and establishing mutual assistance. It aims to connect international organizations that support rural communities and represent rural interests. The main outcomes of IRN involvement in activities are peer-group learning, sharing of best practice and innovative ideas, generation of new ideas, openness to new ways of doing things, improved cross-disciplinary thinking, better international understanding and solidarity on issues in common as well as those distinct to the countries involved, and most importantly the creation of ongoing global networks of rural people and practitioners.

Seva Mandir
Seva Mandir was honored to be asked to help host the fifth forum of the International Rural Network by Ms. Lakshmi Murthy, who is the member of IRN. Seva mandir is based in Udaipuar, Rajasthan and encompasses up to 626 villages and 56 Urban Settlements. The organization reaches out to an impressive 70,000 households, which affects [image: image5.jpg]


approximately 360,000 lives. Seva Mandir's mission is to create a society of free and equal citizens who are able to come together and solve their own problems in their own contexts. The commitment is to work for development and governance that is democratic and polyarchic. Seva Mandir seeks to institutionalize the idea that development and governance is not to be left to the State and its formal bodies like the legislature and the bureaucracy, but that its citizens and their associations should engage separately and jointly with the State. The long-term strategy of Seva Mandir focuses on creating the social, institutional, and livelihood base for a democratic and participatory approach to development that benefits and empowers the poorest sections of society. 
In being awarded the opportunity to host the 2009 IRN conference, which was the first time conference organized in the Asia Continent and for that in Udaipur city of India.  Seva Mandir committed its resources to making the event a great success. Full time staffs were temporarily relived of less pressing issues so they could focus on the conference and also a great deal of its volunteers to help document sessions and encouraged them to participate in the event.  
Welcome!
The overriding theme of the forum was on “Development Dialogues and Dilemmas”. The conference was inaugurated by Her Highness, Ms. Padmaja ji, from the Mewar royal family of Udaipur and Shri Riyaz Tehsin. The forum was spread over the course of five days, assembling practitioners, policy makers, activists and scholars to exchange knowledge and information on trends, responses and good practices. In small group workshops, clinics, plenary sessions and field trips, and other larger lecture presentations, 80 delegates from 15 countries shared what they know about creating rural wealth and overcoming poverty. 
Delegates registering as they arrive
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During registration a group of volunteers from Seva Mandir and another organization known as Shikshantar, went around and made a short documentary on pre-conference thoughts, idea’s and expectations. The idea was to get as many participants as possible to answer a few short and very quick questions about the conference such as ‘what is one question you want to bring to this conference’. This was played back to the conference the following morning. This innovative idea was well received and had a great effect on the conference and its opening day. Although it was short and simple it in a sense offered a mirror for the participants of the conference to look back at themselves and see what kind of questions, and concerns people are bringing to the conference.
A Day in the life of:

Each day the conference followed a particular structure which can be seen attached at the end of the document. This shows what topics were discussed on which day and how each day was organized. The conference began at 9am and went up to 6pm every evening with an hour break for lunch. On the third day all the delegates had an opportunity for an exposure visit. With the help of 9 different NGO’s the delegates were given many different options to choose from, ranging from watershed projects, education projects, health related topics, sanitation, renewable energy, community care,  and migration issues. Each day had a slot for a video session. During this time participants could show documentaries they made or thought were fitting for the day. A very good documentary was made by a team in Amdebhad. They collected a group of children and taught them how to use the camera and direct. The children came up with the idea, acted in and shot the film themselves!
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One of the strongest and most innovative aspects of this conference was the different ways it encouraged participation. Often in conferences like these there is little room for the participants to create and choose what they do. Sessions are often predetermined and there is little room for choice. During this IRN conference a specific schedule was prepared outlining where and what sessions were being held, however each day had a session called the ‘kula Munchs’ which means open session. These sessions were reserved for the conference delegates to create their own agenda. The idea was that someone could run a workshop or facilitate a discussion which they felt was important, but was not being directly addressed by either the keynote speakers, or the other predetermined sessions. Many participants shared their enthusiasm and a very prominent Indian sociologist known as Baburao Bhaviskar spoke of how he felt it was a great idea and one of his favorite components of the conference.  

Another innovative aspect of this conference was the Milan Mela which loosely translated means mingling fair. This was created in order to address the many questions participants come to the conference with. In one sense it took the form of an ice breaker, but it also facilitated meaningful learning which influenced the outcome of the conference itself. During this time many different local NGO’s set up stalls and handed out information about their work and what they do. There was also a section where chart papers were placed on tables with the different themes of the week written on them. Chai and refreshments were served as well during this time. This space was created to encourage the delegates to think about the themes, and write down their thoughts and ideas on them. All of this was shaped in order to create an atmosphere where the members of the conference could meet each other and talk to each informally and create stronger personal bonds. It is in spaces like this that meaningful relationships can be made. The organizers behind this conference were very concerned about creating an environment in which dialogue and discussion could take place in a comfortable positive atmosphere, which would help create a stronger network, and more sustainable relationships. 
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There was also a ‘weaving it together’ session at the end of each day. This was supposed to get the delegates of the conference into small groups and reflect about their day. It is supposed to help synthesize their thoughts and experiences of that day. Here they could talk about something new they learned, ask a question, or raise any concerns. This aspect all though very important in the process of the conference was effective for the first few days, but slowly due to time constraints and other events was not completely utilized to its fullest potential. However, it is a very important aspect of this conference and hopefully in future conferences this will be given more time.

Unfortunately, due to circumstances out of the conference’s control such as swine flu, and the Mumbai attacks participation was lower than hoped. However, those who attended the conference voiced at the end of the week how impressed they were with how successful it had been. Many expressed their gratitude because they were able to really create meaningful relationships that they can continue to nurture in the next few years until the next conference! A man named Peter O’toole from Australia voiced that he felt that his network had definitely expanded because of this conference. It is possible the small numbers helped in creating a warmer environment for interpersonal relationships to thrive.

It should be clear that although this document seeks to show what transpired during the I.R.N conference it is in no means holistic in what was disseminated throughout the week. Each day there were many keynote speakers, and each day there were multiple different sessions (up to 12) with each addressing different issues on the days particular theme. There were NGO teams, rural community leaders, development practitioners, company executives involved with communities, activists, policy makers, researchers, funders, professors, doctors and development students all involved in this conference adding to its diversity. This diverse group of people from around the world, offered unique insights and textures to the outcome of the conference. This paper is will present a few sessions that were documented and its intention is to offer a glimpse of some of the events, and moments that transpired during the conference. This is a small fraction of the many different discussions, and talks that were taking place. This conference was fashioned in a way that a vast amount of issues could be addressed under the four headings bellow. The open and relaxed atmosphere encouraged innovation.
Core Themes Uncovered

The four core topics of the conference were Partnership-Transnational, National and Local, Adaptation and transformation, Innovation and Sustainability, and Leveraging Resources. Each day would focus on of these themes and every morning 3 keynote speakers would start the day’s interactions. The keynote speakers were prominent figures from organizations and institutions all around the world. Such institutions as National Foundation for India, PRADAN, IRMA, government officials, RULIVE, and UNICEF were represented.  These speakers gave the audience a unique insight into the day’s theme. They would often discuss their own personal work on that particular subject or raise what they felt were important issues to focus on for the conference. This was critical in grabbing the audience’s attention and offering those who knew little about the topic an opportunity to gain an insight into the day ahead. After the Keynote speakers finished there were question and answer sessions that often provoked interesting discussion and conversation. 
The rest of this document will try and illustrate some of the lectures, conversation, questions, and concerns raised throughout the conference. 

Partnership-Transnational, National and Local

Richard Wakeford from OECD Rural Working Party, Scotland. The thrust of his speech focused on how to stimulate thought aimed at a more positive rural future. He said that some people see rural existence as remote and disadvantaged, with life being a constant struggle for survival. Not surprisingly, people want to move to cities in search of better options of livelihoods. The changing world has increased pressures on rural areas. We need rural areas to attain the goods and opportunities we have in the cities. He mentioned global challenges as, Food to eat and water to drink, Increasing populations, Greenhouse gas emissions and Deforestation.

He cited the UK for an example of the kinds of changes we are seeing. Over the recent years there has been a great increase of vineyards in the UK. The weather change has made this once not so wine friendly country into an increasingly important player in the wine world. Furthermore, he pointed to the 3 billion people who are of the lowest socio-economic backgrounds, living in slums and remote areas as our biggest challenge. He believes rural areas need urban regions to work economically and fairly. Rural and Urban Business activities are not always so different; for instance he said, the types of business that work in rural Scotland are very similar to those of the urban. He spoke how in Scotland there is an urban to rural migration not the other way around. Mr. Wakeford asks, if it could be that the industrial revolution has run its course in Scotland?

Richard Wakeford presenting
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The picture described shows that we do not need to move to an urban area, and that economic activity can occur anywhere. The question is how can we link the urban and rural areas and encourage the correct process when doing so. We want a stronger and fairer state of life Mr. Wakeford confides. For that urban and rural communities should be partners, and need to integrate policy for well-defined regions. Co-operation between rural and urban actors in the government, innovation and infrastructure is also required. The speaker asked “how can we address the emerging issues like increasing population, pressure of migration, reduced land use of populations, food to eat, water to drink?” 

Mr Wakefeild spoke of how most of the food growth in the world has come from the intensification of cultivated sytems. Even though we now have more food we still have not been able to address the malnutrition in underdeveloped countries. Essentially, the food is not going where it is need and this leads to needless waste. However fruits and vegetable are the fastest growing industry in the world! He mentions how there is a massive growth in horticulture over the last 10 years or so and nearly 60 percent of it comes from China. He continued by stressing how we need access to the best seeds, proper irrigation, and the support systems that help get the food to the markets. He warned us in a cool tone that we will undoubtedly have food shortages in the future. Maybe such harsh realities will help us see the value of rural life.

Audience Members in Vidya Bihawn Auditorium
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Mr. Wakeford outlined what he thought the greatest perils we will face in the future: greenhouse emission, deforestation and loss of biodiversity, climate change, aging populations, energy supplies and security, and political unrest. He was sure to say that we have no quick solutions to these problems. However, he argued that we must act now in order to put the earth back in its normal balance. Some of the challenges faced by man are temperature increases that will change rainfall patterns. We depend on the rivers. He said 2000-5000 liters of water is required per day per person in urban cites. Mr. Wakeford asked the simple yet highly avoided question of where does the water come from? How often do people in cities think about where their water comes from? Do the rural areas get any benefits from the cities by looking after their water? Rural communities water resources are being used up by the cities and it seems there is often no benefits at all for them, yet they have to stand aside and silently participate in their own exploitation. He ended by saying that Scotland was on the forefront in addressing climate change. By 2030 all vehicles will run on electricity and renewable energy. He stated that communities do profit from such technologies in Scotland. He asked some questions relating to the voice of rural communities; for instance, will rural people really get a say in how rural areas are managed? Do rural areas need regional strategies that reflect rural futures? 

A session (Theme - Partnerships)
Mr Kledal spoke on the four food systems in developing countries and the challenges of modern supply chain inclusion for organic small-holders.   

The speaker outlined the current four food systems in developing countries. These being traditional chains, Alternative chains (such as farmers markets or other semi closed circuits of exchange), and finally formalized procurement systems which involve a domestic or export orientated focus. Those farmers which have been able to tap into the more industrialized food system are experiencing increasing profits, this being a result of their ability to connect themselves with the growth and profitability of supermarket chains.         

The presentation discussed the difficulties faced by smaller organic farmers in their inability to access such industrialized food systems, thereby forcing them to miss out on the increasing profits of this growing sector. Certain farmers are managing to break through, however this is often due to their large size and ability to meet the high transaction costs that are associated with entering such a system. Smaller farmers can enter this market through forming a cooperative or by associating themselves with a lead farmer, however this practice is not wide spread.

The small organic farmer faces a variety of Supply constraints such as Packaging costs, uncertainty about premiums on particular products, meeting particular organic techniques, conformity assessment costs. The presentation also outlined the demand constraints on organic farmers, such as small to large order quantities, ever changing standards and changing consumer markets calling for risky innovations. 

Mr Kledal stressed the essential role of intermediaries in aiding small farmers overcome the associated barriers to entry, thereby helping them gain access to formalized procurement systems. The intermediaries can be grouped into three types:

-Faith, environmental or social oriented NGO’s

-Development oriented NGO’s

-Farm associations, coops (with various degrees of farmer influence) 

The second speaker was Mr Baruah and his presentation was in regard to improving income security of India’s small farmers through organic agriculture and market linkages. The speaker gave a presentation on the work of BioRe, an organization which works to improve income security of small farmers in the region of Madhya Pradesh. From starting with just a handful of farmers in 1991, BioRe has grown extensively reaching out to approximately 8000 farmers. The main work of BioRe focuses on the development of organic farms and the provision of linkages to market, thereby securing a profitable income for itself and the huge number of farmers involved. With the help of Remei Ag in Switzerland, BioRe has helped develop partnerships with manufacturers to produce fashionable garments made from BioRe organic cotton that can be sold to the mass market.

At the farming level, BioRe provides training and advisory services related to all aspects of organic farming. However BioRe’s input is not just located at the farming level. Through a long-term commitment approach it targets aspects of development that reach down as far as the farmer’s families, expand the industry itself, and finally educate the end consumer as well. Through the provision of social intervention within such areas as education, health, environment, infrastructure, and the creation of partnerships that encompass the entire supply chain, BioRe has enabled small organic farmers to enter the mass market. The Speaker stressed “that success arises from partnerships, where farmers, industrialists, traders, retailers from different cultures work together”.

BioRe has also entered into its 3rd year of a 15 year research study aimed at comparing organic and conventional agriculture. Results so far have depicted a mixed picture, with conventional methods and organic methods outperforming each other in different crops and on different measurements.

Adaptation and Transformation.

The opening session on the first day was chaired by Neelima Khetan, the Chief Executive of Seva Mandir. In her introductory address Neelima put forward the notion that adaptation and transformation are terms that relate very much to the here and now. Adaptation is the enabling of people to cope with changes, and their ability to keep up with what is happening in the changing environments. Neelima suggested that it is in this very process that we may be able to shift the change we see and make it in the favour of the poor and those who need it most.

Neelima Khetan Addressing the Audience
[image: image13.jpg]


Neelima posited that when one thinks of transformation the kind of things that come to mind is passion, dignity, respect, and equality. It seems that it is often assumed that adaptation leads to transformation. However, Neelima remained sceptical about this claim saying that this not enough to create the meaningful change we look for. She contends that unless we worry about transformation itself, adaptation alone may not be enough to create the meaningful change we seek. We must not see the two in isolation, but as partners, both of which play a vital role in one another’s survival in creating change.

Rajiv Khandelwal works for the NGO Aajeevika Buera based in Udaipur, Rajasthan. He studied at one of India’s leading rural institutes known as IRMA.  His work focuses on looking at issues migrant workers face such as their capacity, their skills (training and empowering them), and the sorts of financial issues they deal with. The NGO focuses mainly on trying to help reduce the hardship that migrating people face and address the issues that arise when one shifts from a rural to an urban area. The NGO is mainly concerned with the support migrating workers get both when leaving the rural area and when entering the urban areas. He continues to say that many issues are not just localised issues and many countries are seeing this transition take place.  According to him here in India we are in a state of historic transition and there will be a considerable shift seen within the next few decades.

He identified four major shifts that are occurring loosely in terms of Geographical transformation; Agriculture to Labour based shifts, and technology. Firstly, rural communities are no longer as isolated as they once were. They are no longer self-contained. They have more access, and are interdependent onto other villages and larger urban markets. He continued to say that they are now increasingly becoming more and more dependent on cities and large urban areas. In the past many of these communities were completely self sufficient with regards to livelihood, and resources. Mr Khandelwal rightly pointed out that in physical terms, what was once considered remote is no longer remote in these areas. There is easy access to and a great use of cell phones, radios, and even TVs in these remote and harsh terrains. It is now possible to reach remote places easily if need be. This alone has had a profound impact on these rural communities and how they function. 
Mr. Khandelwal recognises that things are still in transition and it is hard to make generalization in such a vast country. He asked the poignant question what are the difficulties these communities are facing at the very threshold of the transition? It seems he sees the following areas to be of greatest concern: Firstly, the skills that are relevant in a new paradigm and a new economy. When rural people enter the urban areas they are likely to stagnate and not succeed. Lots of this has to do with the inability to negotiate with new enviroment and a new world. They often find that their skills are not adequate or relevant for surviving in urban centres.
Causalization has become a great concern in Rajiv’s opinion. Prosperity and globalisation which are meant to help development also create causalization. It helps only a certain section become successful. Large numbers such as the rural work force tends to remain causalised. The enforcement of labour laws and regulations for ensuring good working conditions and minimum wages is very poor. The Government tends to look away from the way the work force gets treated. It remains neglected even though it constitutes a large part of the workforce. Success does not come easy when they go to urban areas. We see large numbers returning. Some after many years of work they go back home slipping right back into poverty. In short they are stuck in a hopeless situation. What happens to those back in the villages, he asks? Women often face many issues and hardships in the long term absence of men.
Healthy Food Tasting Session
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Society is slowly changing where women are now handling homes and farms. The absence of men not only has an economic effect, but also has a physical and social. Less fathers to raise children and help shape the community unsurprisingly has a negative effect. To make things worse there is not enough community involvement so that some of the difficulties of women are often mitigated. They feel isolated and deprived. When men are missing, access to certain things in life can become much harder. This also affects children profoundly and how they see their role in the future. The schools they attend often cannot offer any meaningful reason for them to stay on and this inevitably leads to a high drop out rate.  This transformation from the rural to urban cannot maintain these movements of children missing out the fundamental right to access of family and education. People migrating from rural to urban environments are faced with high risks. Often the work they have to do is dangerous and harmful in the long term. Rural workers tend to undertake some of the most difficult jobs. 

The question Mr. Khandelwal presented the audience with is what can we do about it? Are we happy to just observe and comment on this problem? Or is there a role for us to help manage this process more fruitfully. The level of understanding that things are not static anymore is fundamental. Rural communities are in a process of huge transformation. Much of it is concealed, but nonetheless is being played out in real terms.  He continues to say that better research and knowledge on poor communities in urban and rural area’s that are in a state of flux is needed. Rajiv also sees the need to invest more in education, however not just regarding obtaining a degree or a certification, but one that empowers one to expand their choices. He spoke of an education that makes them more competitive, offers life skills, helps migrants learn the local language, adjust to and be sensitive to cultural adaptability.

It is also important to create structures that help in making this shift with more dignity. At present, people do not create inclusive cities and urban areas. People want to employ these migrant workers but at the same time they do not want to help them with basic services. Rajiv ended by saying that we need better laws that help people become more successful participants in the economy and not just inputs where at the end of it is early retirement. We need laws that help people protect their rights in this new paradigm. Urban and rural are so intertwined we can no longer justly separate the two and simply address one without the thought of the other.

A Session (Theme – Adaptation and Transformation)
The third session of khula Manch was proposed by Dr Leena who wanted to share her valuable research knowledge in the traditional medicines and the answer to her question; Can policies and acts protect traditional knowledge? 8 people attended the session from countries like Us, Australia and India. The topic was related to the theme of the workshop “Adaptation and Transformation”. The role of the modern techniques, being adapted and the way the indigenous/traditional knowledge is being neglected was shared.

One of the main concerns of the speaker was the government acts and policies like forest acts, mining acts, national highway policy that are indifferent towards the indigenous/traditional knowledge and hence not targeting the rural sector. According to her research, the village based traditional knowledge which is intergenerational is being destroyed by the present globalization and monetisation of all the fields. The potential knowledge of the use value (medicinal, spiritual, and ecological) of all the resource is important for efficient utilization of it. 

The traditional knowledge; which is also a rare resource has to be protected because it is not a renewable source and once lost with the life of the person, cannot be brought back. The discussion went back to the times of Green Revolution in India during the 1980’s and the remorseful results of promoting hybridization for all the plants were shared. 

Mr B.S Baviskar from Delhi, India shared his view on the Narmada Valley Project and the problems society is facing till today, due to the new technology /design and the depleting fertility of the soils, falling production and the reduced capacity of the dam. Sharing his rich experience with the participants he explained how the dams built with the old designs were able to serve the society better and a judicious balance is important in today’s scenario. Ms Janelle White from Adelaide, Australia explained how the heritage act is powerful in her country and is protecting the traditional property/knowledge. 

Some of the challenges according to Dr Leena were the disrespect of the new generation towards the old values/tradition/knowledge.  The loss of sensitivity towards the lives of the people in rural areas is creating a barrier in development objective and unless until the old knowledge is incorporated with the new technology the results cannot be sustainable.

Secondly the lack of pride /self-esteem in one’s own values and culture has led to the declining respect in the old practices and society has drifted towards market products (monetary value attached). Ms Chetana Mirle proved her point by giving an example from the Masai community in Africa where the tribal people take honor in representing their community and are attached to their roots.

In the end there was a brief presentation of the work done by the speaker/researcher in some parts of India, including the Kutch region in Gujarat. The pictures of some elderly were shown who had precious knowledge of traditional medicines and how it could not be passed to the generations, due to lack of acceptance and respect. Regarding the farming sector Indian production has declined due to the above mentioned reasons in addition to the lack of research for different areas/fields/societies. The speaker also gave a field example where she brought the knowledgeable to the learner and successfully disseminated the art/practice in the society without attaching any monetary value. The session ended on a good note with the admiration of the speakers work and ideology.
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“Almost in every corner of the world we are all struggling to achieve something. This made me happy to know that we are all in the same boat. I really appreciate everything.”

 – Participant

The reforms presented many challenges: high turnover of managers, limited capacity of the system, scarce staff properly trained for management, and what savings occurred were not redirected appropriately. The overall lessons learnt were that economic rationalism in rural health has big implications on local areas. Simply pumping money into facilities will not increase the overall health of the region. Also, there are limited cost savings to be made by restructuring (especially considering the costs incurred when restructuring).

A session being held in one of Vidya Bihwan’s class 
rooms where the conference was hosted
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One person asked if there were any specific limitations to the study? We didn’t have any funding for the study, so we had to use capacity of community and existing structures to conduct interviews and collect data. This made the process much more time consuming. It also meant that we made frequent reference to other reports, newspaper articles and journals. We also found that 90% of health expenditure is spent on the last 6 months of people’s lives. 
Innovation and Sustainability

Rajiv Khandelwal chaired the session on Inovation and Sustainability. He started off the session by saying how innovation is changing quickly and new solutions are always required and needed. The complexity of innovation becomes telling in countries like India because problems are so unique, with the additional need to find solutions that have long-term effects. He spoke of how Udaipur was blessed with having a history of innovative work in the region. However the big issue he states is sustainability. We have systematically undervalued the way that our system works and climate change is the most extreme form of that. Solutions for change should be devised in all fields that will not damage the environment or have costs for others. He asked the important question of whether innovation and sustainability can happen together. Three speakers presented different material on the subject of innovation and sustainability. Bellow is one of the speeches from that particular day. 
Manish is the founder of and NGO called Shikshantar. He opened his session by standing in front of the audience and asking two questions. He firstly asked, how many of us think of ourselves as innovators? Followed by how many of us think of ourselves as living sustainably? A few people rose for the first question and even less for the second.

These two questions were very important in his journey over the past twelve years Manish confessed. His decision to leave UNESCO and come to Udaipur was based around the question, “how can I live more sustainably?”. He expressed how happy he was that the two words (innovation and sustainability) were put together as a theme. What does innovation and sustainability mean culturally? It seems that it is not about a technological quick fix. He went on to say that its about our relationship with nature, and our fundamental value system. Manish admitted that these two words are full of jargon and we should remain aware of this. In mention how in India there is a word called gugara, which involves innovation and sustainability and felt might be a better term for what he meant. He also pointed out that in Spanish it also meant ‘play’.
Manish confessed that most people know about education and think of formal and non-formal systems. Shikshantar works with informal education which is different than the two previous notions of education. In this space new innovations are coming out. He enthusiastically introduced some of his work and ideas. He picked up two grains and shared how they grow naturally in the area. Their names were hamel and ganmit. He continued by saying that both of these grains are tremendously valuable in this context and other parts of the world. He pointed out how they require very little water and are among the most nutritious on the planet. We are trying to promote these again in our own cultural systems he said..In India the diet is shifting to be less and less nutritious. He told the audience how they have developed new recipes for these grains!
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Manish presenting some local Seeds during  his talk on sustainability
He presented a solar cooker made from cardboard, chip packets, and a plastic bags.  He pointed out how all of its parts were made from waste. This cooker used correctly could easily cook vegetables and meats. Manish said that this idea of a cultural shift is with regards to our relation to waste. At this time he introduced a bicycle-powered grinder saying how human energy is very underutilized. He acknowledged that there aren’t many bicycles here in Udaipur and previous designs required a bike losing its daily function as a bike, which would make this idea much less accessible to people.  So Manish and some other people developed a grinder that can be used on a working bicycle. It was also made in a way that is easy for local people to repair. Lastly he presented a clay pot that functioned as a fridge and that will keep vegetables fresh for days! He purported that this traditional fridge system was more effective in some senses then a fridge and all you need is a some clay and water to make it!

Manish continued to say that India has been a gugara civilization. For the most part, our innovations have been sustainable. In the past fifty years, this gugara has eroded because of the school system. He spoke of how he met a traditional healer who never charged any money.  The healer believed he would lose his gift if he turned it into a commodity. Upon deeper exploration Manish discovered this deeper concept of non-ownership. This idea of ownership is a barrier for innovation and sustainability he declares. There are many movements talking about this.

Manish is a strong believer in Zero-waste and he is actively trying to encourage a zero waste culture. He revealed that his real exposure of zero waste came from watching his grandmother. She never wasted anything he said. Zero-waste design is an essential part of what we need to look at and ‘It’s not waste until it’s wasted’ he concluded.
We need to get into deeper communications and create a deep dialogue culture. How do healers discover the plants they use? When they were asked this question many of them said that the people before them were able to talk with the plants. This is a different type of dialogue. It taps into a different notion of intelligence. There are multiple types of intelligence but how many does our formal education system explore? The most important thing we can do for our youth is explore these alternate methods and ways of learning. Manish ends by saying that Innovation is diverse ways of seeing and that sustainability is ways of being.

Theme –Leveraging Resources
Patrizia Pugliese discussed the challenges within her organization. She stressed on unsustainable dual agricultural systems exist, and people are still reliant on imported cereal. The governments also limit the activities of NGOs in the region. Also, many young people are shifting into urban areas, and the educated who return to the rural areas aren’t always willing to help solve the problems. There is disconnecting between NGO’s trying to return to the old ways, and people who are trying to find their identities. Also, there is a lack of financial resources to address issues such as access to water and roads.  
Kevin O’Toole discussed the challenges in understanding different levels of identity, in order to have change in an organization. 

“If we want to look at the environment, we have to have a basic identity with the earth, and until our identity starts to move with the planet, we have a problem.” 

– Kevin O’Toole 
Anil mentioned several challenges facing the Udaipur Lake Basin Management Society. Citizens and government officials do not understand the ecological concepts concerning the regions lakes. Corrupt government officials, hoteliers, mafia, etc. act in the interest of money, rather than protecting the lakes. 

  
A Session (Theme –Leveraging Resources)
The session on Food and Agriculture was chaired by Motilal Dash under the theme for Friday’s workshop; “Leveraging Resources”. The first speaker White, Janelle a PhD student from South Australian University in South Adelaide presented her research project on Aboriginal people’s Livelihoods and the Emerging Bush Produce Industries. The research was presented in the form of a video, in the central parts of Australia. The second speaker Ada Cavazzani from Italy shared her research on Social Innovation for Sustainable Food Production. The research which was both qualitative and quantitative was one of the largest researches in the region under the AFN (alternate food networks).The third Speaker in the session Myers Wayne, shared his views about the preservation of traditional livestock, poultry and crop varieties in Rural Development.

According to Janelle the bush produce industries in Australia need to be acknowledged and supported in order to benefit the native Australians (aboriginals) and help them get a sustainable livelihood. Her research involved identification of bush bead making process in the central regions of Australia, helping the community to foster a better appreciation of the pride, time and effort put into these unique hand-crafted works of art. 

Final Day of the Conference
Ada from Italy, in her research talked about the alternate food networks (social innovation) to bring about sustainable food production and minimise the losses to both producers and consumers in industrialisation. According to her this innovation and associations were necessary in order to re-establish farmers control over the means and methods of production. Wayne, the third speaker expressed his concern over the depleting traditional livestock and poultry breeds. According to Wayne, animal genetic diversity needs to be protected for food and agriculture.
Janelle White, in  her research/video also explained the risks involved in the bush bead making process by the Laramba community (aboriginals); some of them being inadequate consumer knowledge of products, ignorance of the socio-cultural value of the community, lack of an appreciative market and some other contextual factors ( weather, climate change).

Ada from Italy also shared their challenges in the formation of the AFN; this being in terms of the formation of associations, cooperatives and movements. The common principles of Alternate food networks like solidarity, equity, sociability, food sovereignty and co-production needed to be attained for sustainable food production. Promotion of the idea of slow food was another challenging task for the innovators, bringing about agriculture biodiversity and respect for the culture of food as opposed to standardisation of taste.

According to Myers Wayne the continuous extinction of traditional livestock and poultry poses a serious threat to rural development. Some grave problems in the process were the drastic environmental changes and the inability of the recognition of the breed in trouble. 

A participant from the audience enquired about the student support system in promoting the bush –bead craft and the involvement of the teachers in the process. Janelle explained about the support from some senior age group girls and teachers in the area of jewellery promotion. In response to another question regarding the income generation sources for these Laramba women, Janelle clarified that there were around 30 women that have been involved in the activity for more than 20 years, just getting minimal financial returns. The activity is generating a supplementary income for their families but the economic benefits were large (identification, localisation).

Conclusion:

The conference provided an opportunity for participants to share their experiences of engaging with and finding solutions to development dilemmas and challenges with a wide range of practitioners, researchers and academics involved in rural issues from various parts of the world. The ample space for more informal interaction and co-creating the agenda helped to ensure that participants were able to connect more and explore issues of common interest in more depth.  Innovations introduced into the workshop – from the provision of re-useable cups to the open sessions – were appreciated by the participants for embodying the message “be the change”, a notion which surfaced frequently throughout the conference.
During the concluding session the speakers attempted to draw together their insights, reflections and calls for future directions in the search for meaningful, positive rural futures.

Karen read John Bryden‘s closing remarks as he was unable to attend the closing session. He wrote that education is a priority and we need to consider what kind of education we want to promote. In particular he emphasized the need to focus on education so that it is about the hopeful joy of learning rather than just passing exams and hitting marks. We need to put an end to corruption in regards to land ownership and intellectual property rights. John called for more and better partnerships at all levels, working together across a range of divides to address issues of common concern. He stressed the need to act immediately to address climate change in terms of both adaptation and mitigation. He concluded by emphasizing that there is a vital job of identifying different options and their implications, learning from each other in the process of bringing about positive change.


“Education must be rooted in everyday rural life, 

culture, environment, and opportunity. It’s becoming less about the hopeful enjoyment of learning and more and more about passing exams and hitting marks.” – John Bryden

Baburao Bhaviskar pointed out that those attending the Samappan were all close family members of IRN. He mentioned two different opinions about rural and urban. One suggests that they are interconnected, while the others see them as completely separate. The distinction between the two is disappearing. Class, status, and power are the real distinctions in society. People in rural societies across the world feel a sense of deprivation and neglect. There is an urban bias in India. Rural areas lack adequate health care, education, and transportation. We must mobilize and create awareness about these problems or they will not be solved. Andre Ling, one of the organizers, posited that the challenge involves easing the tensions between rural and urban divide and that we need to build human capacity at all levels and end policy disputes by creating dialogue between various stakeholders.

Baburao expressed the need to mobilize and address the issues of inadequate health care, education and transportation, and alleviate the deprivation of rural populations in India and around the world.  Audience members spoke of how the challenge is to keep looking inward while we analyze what’s happening in our rural areas, but at the same time to keep looking 
outward in order to form relations both locally and at the international level. Research and presentations shown throughout the week demonstrated this.
Development forums like those of the IRN illuminate the common goals that we all share, perhaps reminding us of the global community that lies ready and willing to aide in our attempts to reach them. Andre Ling an organizer and a fulltime staff member of Seva Mandir in the closing remarks suggested that the urban and the rural shape each other and that it is important to understand this relationship if we are to secure positive rural futures. We must remember that sustainability and change is about us and the way we live our lives, not only those for and with whom we work. Partnerships are very important and we need to consider structural inequalities in our relationships with our ‘partners’, these cannot be taken for granted. Poor policy implementation arises when there is an absence of meaningful interaction amongst the concerned actors. To bring about the change required, we need to make an effort to enhance our collective ability form meaningful and equal partnerships.

One of the major aspects of this conference was about building relationships. The question one must ask is was this conference conducive for or successful at creating a diverse atmosphere, which really helped people come together under common issues and concerns and create real relationships and learning. From the organizers to the participants it seems that this particular forum with its innovative ideas was not only successful in helping people network, but it has encouraged future IRN conferences organizers to incorporate some of these innovative ideas. This event was the work of numerous individuals coming together for a common goal. It was the accumulation of hard work and perseverance that pushed it through to its fruition. We must hope that this kind of conference can maintain support and strengthen its capabilities in the future.
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IRN’s Inauguration Ceremony   





Karen Refsgaard addressing the questions 
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Buburao Speaking in the Closing Remarks Session
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Weaving it together session!





“We need to consider structural inequalities. The idea of top-down vs. bottom up is not relevant. Everyone at every level needs to be engaged.” 


– Andre Ling
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